STUDENT SUCCESS COMMITTEE
Purpose:

The SSBTN Committee has the primary responsibility of requesting, examining and interpreting data
regarding student progress, engagement and success. The Committee reviews the data and
recommends strategies for improvement to the President, Administrative Team, College Effectiveness
Committee, and at times all College employees for further discussion and analysis.

Responsibilities:

1. To build the capacity of VC staff and faculty to understand and communicate about data depicting
student progress, engagement and success.

2. To identify improvements in data targeting and monitoring enhancements at Vernon College in regard
to post-secondary preparation, access, persistence and completion.

3. To build an increasingly powerful culture of evidence to support and promote an effective student
success agenda at Vernon College.

4. Provide oversight and make recommendations for: Assessment and Report Calendar communication
reports and requested changes Key Performance Indicators of Accountability Benchmarks Mapping of
student success efforts Student Success Initiative Timeline

Membership:

Volunteers from a cross-section of employees appointed annually by the President.



